
What
A health and safety behaviour 
change programme

Like many organisations, despite having 
excellent physical health and safety 
controls, Stewart Milne Group (SMG) 
recognised that without proper buy-in 
from employees there was a natural 
limit to how far traditional health and 
safety management methods could 
take them. 

They therefore embarked on 
an ambitious culture change 
initiative called “Choose Safe”, 
to tackle the problem of 
counter-productive behaviour. 

Why
At the root of all accidents 
is behaviour

After an accident the one certainty is 
that at the root of the cause will be 
behaviour. All of the physical and 
management controls that an 
organisation may try to implement 
depend completely on the behaviours of 
those tasked with implementing and using 
them. How many times have you heard 
the cause of an accident being put down 
to “the prat factor”? After all, the hard 
hat will only prevent head injury if it is 
on your head at the point the brick hits.

How
Engaging and training members of 
staff throughout the organisation

Crucially, SMG recognised that good 
behaviours must apply throughout the 
organisation, not just to frontline 
workers. Choose Safe reflected the SMG 
theory that everyone always has a 
choice in life, no matter what the issue 
is, and the campaign drove people to 
think about their options and choose 
the safe option every time.

Gaining the support of the SMG 
Board of Directors was crucial to the 
success of Choose Safe. The Group 
Board identified three objectives for 
the project:

1.  Increase the number of “safe 
behaviours” of all employees at 
all levels.

2. To reduce injuries.

3.  To increase the safe behaviours of 
supervisors, managers and directors 
who would themselves support the 
behavioural safety process.

All senior managers and directors were 
put through a bespoke IOSH Directing 
Safely course, extended to two days to 
allow for all the behavioural safety 
elements to be incorporated. It was 
important that managers and leaders
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Best practice basics
��  Address individual 
behaviours to have 
best effect.

��  Ingrained behaviours 
drive policy and process 
take up.

��  Help employees to 
understand why they 
do what they do.

��  Get buy–in of senior 
leaders first.

��  Engage employees 
so that they become 
advocates.

��  Managers at all levels 
must lead by example.

��  Don’t assume out-of- 
the-box training will 
be sufficient.

��  Seek advice from 
industry experts to 
supplement internal 
knowledge.
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were seen to lead by example, 
demonstrating that health and safety is 
a top consideration for all, and not just 
health and safety specialists.

Specialists though were central to 
delivering the project. The SMG health 
and safety team were trained as 
trainers in cognitive behaviours and 
performance coaching – known as 
“neuro-linguistic programming”.  
This allowed the team to deliver Choose 
Safe launch days themselves, adding 
authenticity and an intimate 
understanding of the organisation.

Through on-going coaching, SMG rolled 
out the Choose Safe behavioural 
changes, raising the skill-base both with 
internal teams and throughout the SMG 
supply chain.

Results
Accident rates down, health and safety 
more embedded in the organistion

In the first six months of the 
programme, over 200 personnel and 
supply chain partners were trained and 
coached through Choose Safe. 
The training was intended to be ‘viral’, 
with those trained becoming advocates 
with their behaviour. In doing so the 
initiative had much wider reach.

The campaign has had tangible positive 
results. SMG accident rates have fallen, 
the health and safety team are more 
embedded in the organisation, and both 
the workforce and supply chain 
proactively call the health and safety 
team for assistance rather than ‘waiting 
to get caught out’. With more 
employees on board with processes, 
health and safety issues are easier to 
prevent rather than simply addressed 
after the fact.
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