
What
Facilitating communication between 
management and workforce 

Increasingly over the last ten years 
large house builders have seen the 
benefits of employing health and safety 
managers to coordinate the company’s 
approach to managing health and 
safety. Claire Walker is a Regional Health 
and Safety Manager for Bellway Homes 
working across five regions. She advocates 
the benefits of closer liaison and 
engagement with the workforce.

Why
Enabling the workforce to 
communicate and ensuring managers 
listen and act

In many organisations there’s a 
perceived barrier between the 
workforce and senior management in 
matters of health and safety. In Claire 
Walker’s many years’ experience, 
at its worst, those in charge can be 
considered detached, uncommunicative 
and uncaring of the real risks faced by 
individuals on site. 

She believes that giving the workforce 
a good understanding of the health 

and safety risks and the tools for 
effective communication to managers, 
allows barriers to be brought down. 
This leads to management having a 
better understanding of the workforce’s 
needs and, at the same time, allows for 
significant issues to be brought to the 
attention of those in a position to make 
effective changes. 

How
Simple changes open up the lines of 
communication

At Bellway Homes, changes to the 
company wide whistle blowing helpline 
have increased the number of reports. 
The helpline had been available for 
some years but was rarely used. By 
engaging with the workforce, it became 
clear that potential whistle-blowers 
were put off calling as they had to talk 
directly to someone at the other end of 
the phone. By changing the service to 
provide an electronic phone and web 
based recording facility, the number of 
calls increased. 

Similarly, it was clear that sometimes, 
contractors felt they could not speak 
openly to their site manager without 
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“ I believe the key to 
improved health and safety 
in the construction industry 
lies with better knowledge 
and understanding of the 
workforce, and improved 
communication from 
senior management.” 

Claire Walker, Regional H&S 
Manager, Bellway plc
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fear of repercussion. To resolve 
this, Claire had posters distributed 
to site giving her contact details 
as an independent person with 
whom concerns could be discussed. 
Contractors have proved more willing 
to pick up the phone and speak to Claire 
resulting in issues being identified 
and resolved.

Listening carefully to those on 
site also identified confusion as to 

what precautions were required 
to manage exposure to wood dust. 
Claire commissioned dust monitoring 
on one of her sites. The result was 
reassurance that the existing controls, 
properly implemented, were sufficient 
to control the risk. Toolbox talks were 
then used on site to ensure all the site 
management, labourers and carpenters 
were aware of the testing, the results 
and everyone had the same information 
about how to manage exposure.
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Best practice basics
��  Engage with your on-site 
workforce to understand 
health and safety issues.

��  Enable communication 
to management to 
ensure that action can 
be taken.

��  Use your in-house health 
and safety teams or 
external health and 
safety resource to 
facilitate this essential 
communication.

��  Use an electronic 
whistle-blowing helpline.

��  Listen to your 
contractors. They’re an 
important source 
of information about 
health and safety 
standards on site.


